Club Health Assessment for District F 2 through April 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
122479 Barranquilla Ciudad Caribe 06/19/2014 Active 21 0 4 -4 -16.00% 25 1 0 3 0
125159 Barranquilla Universidad 06/17/2015 Active 25 0 0 0 0.00% 0 1 0 $100.00
Metropolitana
124677 Sahagun Ciudad Cultural 04/29/2015 Active 15 6 13 7 -31.82% 22 0 1 2 0
126896 San Antero Renace 02/19/2016 Newly 22 22 0 22 100.00% 0 2 ™ N/R
Chartered
123276 Sincelejo Zenues 10/10/2014 Active 33 1 3 2 5.71% 34 1 0 0
122349 Tad6 Puerta de Entrada al 05/29/2014 Cancelled(8*) 0 0 22 22 -100.00% 22 1 4 None 9
Chocé
124449 Turbaco Renacer 03/26/2015 Active 21 1 1 0 0.00% 20 1 0 2 7
Clubs more than two years old
46302 ANDES 06/20/1986 Active(1) 17 3 3 0 0.00% 17 5 0 3 R 0
41832 ARJONA 09/13/1982 Active 21 3 2 1 4.76% 21 16 1 R 1
15957 BARANOA MONARCA 01/15/1969 Active 33 0 0 0 0.00% 33 0 2 N 1 $1000.30
42290 BARRANQUILLA 7 DE ABRIL 02/11/1983 Active 36 0 6 -6 -14.29% 41 3 0 0
15960 BARRANQUILLA 03/23/1963 Active 23 0 3 -3 -11.54% 26 4 0 N 0 $117.32
AEROPUERTE INTN'L
53947 BARRANQUILLA CAYENAS 12/30/1992 Active 11 0 5 -5 -31.25% 16 9 0 N 0
29284 BARRANQUILLA CIUDAD 04/03/1974 Active 15 0 0 0 0.00% 18 0 2 N S 0 $265.72
JARDINE
15961 BARRANQUILLA EL PRADO 03/06/1968 Active 18 0 2 -2 -10.00% 20 6 0 N 1
41670 BARRANQUILLA 06/27/1982 Active 21 0 0 0 0.00% 21 0 N M 0
METROPOLITANO
15959 BARRANQUILLA MONARCA 07/05/1945 Active 22 0 1 1 -4.35% 23 43 0 7 N T 0
56602 BARRANQUILLA PARAISO 03/06/1995 Active 31 1 0 1 3.33% 30 0 R 0
57157 BARRANQUILLA PUERTA DE 06/28/1995 Active(2) 6 0 7 -7 -53.85% 13 1 8 R 7
ORO
82331 BARRANQUILLA SANTA 05/14/2004 Active(1) 23 0 1 -1 -4.17% 23 2 0 2 M 3
CECILIA
44640 BARRANQUILLA TAJAMARES 02/28/1985 Active(1) 14 0 6 -6 -30.00% 20 4 0 N ™ 0
15962 BARRANQUILLA ZONA 06/20/1970 Active 22 4 0 4 22.22% 20 0 2 N P.M 0
FRANCA
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51022 BOLIVAR MAGANGUE LA 10/24/1990 Active 21 1 0 1 5.00% 21 0 N P 0
CANDELARIA
104150 CARTAGENA BICENTENARIO 02/09/2009 Active(1) 11 0 0 0 0.00% 10 1 3 M 10
15964 CARTAGENA CRESPO 06/12/1972 Active 47 8 3 5 11.90% 41 23 2 N
15963 CARTAGENA DE INDIAS 06/03/1954 Active 26 1 7 -6 -18.75% 32 10 0 N 0 $1000.00
MONARCA
120426 Cartagena del Mar 09/26/2013 Active 29 4 4 0 0.00% 27 1 0 0 $39.11
54718 CARTAGENA EXCELENCIA 07/02/1993 Active 23 3 3 0 0.00% 26 12 0 N ™ 0
34014 CARTAGENA MANGA 06/13/1977 Active 27 0 4 -4 -12.90% 31 2 0 N M 0 $1181.75
42658 CARTAGENA PIE DE LA 05/31/1983 Active 32 5 4 1 3.23% 31 7 0 2 N 0 $258.23
POPA
CEP Completed (6/30/2015) CEP Pro
32735 CAUCASIA 09/03/1976 Active 21 2 0 2 10.53% 19 0 N T 0 $192.53
45692 CERETE 01/27/1986 Active(2) 19 0 13 -13 -40.63% 32 8 6 N 8
117895 CERETE ORO BLANCO 10/31/2012 Active 20 6 9 -3 -13.04% 18 3 0 N P 0
43628 CIENAGA DE ORO 03/14/1984 Active 9 0 0 0 0.00% 9 0 N 2
15968 COROZAL 10/03/1954 Active 42 0 0 0 0.00% 34 0 N P 0
16103 CURRULAO 01/31/1972 Active(1) 18 1 5 -4 -18.18% 20 3 0 N T 0
15970 EL CARMEN BOLIVAR 01/27/1956 Active 48 18 14 4 9.09% 42 7 0 N 0
118855 LA UNION "REMANSO DE 02/27/2013 Cancelled(8%) 0 0 22 -22 -100.00% 22 3 4 None 12
PAZ"
15977 MAGANGUE MONARCA 11/19/1954 Active 28 2 1 1 3.70% 27 48 N 0 $89.77
16116 MEDELLIN 02/28/1957 Active 12 1 1 0 0.00% 10 1 3 R
119502 MEDELLIN HEROES DE 05/30/2013 Active(2) 5 0 0 0 0.00% 5 0 4
COLOMBIA SIN BARRERAS
120030 Medellin Renace 07/25/2013 Active 32 4 7 -3 -8.57% 35 2 0 0
61909 MONTELIBANO 05/14/1999 Active(1) 7 1 2 -1 -12.50% 8 6 7 N 7
15980 MONTERIA 06/04/1954 Active 29 0 2 2 -6.45% 30 3 0 P 0
37325 PALMAR DE VARELA 06/25/1979 Active(2) 14 1 1 0 0.00% 14 6 0 N 0
68734 PIRAMIDE DE QUIBDO 04/29/2003 Active 22 0 0 0 0.00% 22 0 N PT 0
15981 PLANETA RICA MONARCA 11/21/1954 Active(1) 19 3 1 2 11.76% 17 20 0 N T 0
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45689 PUERTO COLOMBIA EL 01/27/1986 Active 26 3 5 2 -7.14% 28 1 0 N 0
VIEJO MUELL
16125 QUIBDO CHOCO 02/17/1956 Active 68 5 16 11 -13.92% 77 5 0 N 0
120489 Quibdo Farallones del Citara 10/08/2013 Active 7 1 16 15 -68.18% 22 1 7 19
118160 QUIBDO PACIFICO 10/29/2012 Active(1) 35 0 9 9 -20.45% 35 2 0 R 0
41178 RIONEGRO 04/29/1982 | Cancelled(8) 0 0 10 -0 -100.00% 10 1 4 None N 8
15986 SABANALARGA MONARCA 12/31/1951 Active(2) 44 0 2 -2 -4.35% 45 29 0 2 N T 0
15990 SAN JACINTO 05/13/1969 Active 27 0 0 0 0.00% 27 0 2 N P 0
46832 SAN MARCOS PERLA DEL 01/05/1987 Active 17 0 1 1 -5.56% 18 22 0 2 N 0
SAN JORGE
15994 SANTO TOMAS 06/23/1959 Active 25 0 1 -1 -3.85% 26 26 0 N S,.M 0
15995 SINCE 10/28/1954 Active(1) 20 0 0 0 0.00% 20 11 6 M 24+
15996 SINCELEJO MONARCA 06/05/1950 Active 30 2 14 12 -28.57% 42 6 0 2 N P.M 0
37633 SINCELEJO SABANAS 10/24/1979 Active 74 3 9 -6 -7.50% 78 9 0 N 0 $224.14
119422 SOLEDAD BICENTENARIO 05/21/2013 Active(1) 9 9 15 -6 -40.00% 16 3 1 2 N 5
15997 SOLEDAD MONARCA 05/04/1971 Active 26 0 5 -5 -16.13% 29 12 0 N P 0 $78.22
116970 SUAN DE LA SANTISIMA 05/23/2012 Active(1) 20 0 0 0 0.00% 20 1 4 N 1
TRINIDAD
15999 TOLU 05/17/1973 Active(2) 14 0 3 -3 -17.65% 16 0 0 2 N 0

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
116640 AYAPEL LAGUNA AZUL 04/24/2012 Cancelled(8*) 12/31/2014
119825 Tierralta Cacique Tucura 06/25/2013 Cancelled(8*) 12/31/2014
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
60 1 3 -2 1,453 125 288 -163 -10.09% 1,557 24 33% 8% 0% 0% 0 0% 3 14 54 -67%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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